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Al for Small
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A No-Jargon
Guide

What Al can realistically do for a small team — explained without the hype, the
buzzwords, or the assumption that you need a data science department to use
it.
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SECTION 1

What This Guide Won't Do

It won't tell you that Al will “revolutionize” your business, that you'll be left behind if you don’t adopt it this
quarter, or that a chatbot can replace your entire support team by Friday. Most of what gets written about
Al for small businesses is either trying to sell you something or trying to scare you into buying it faster.

This guide is the version we wish existed when we started building Al systems for small businesses: a
plain description of what the technology can and can’t do today, where it genuinely saves time and
money, and where it’s still not worth the trouble.

Who this is for

Owners and managers at small and mid-sized businesses who keep hearing about Al and want an
honest, practical answer to “should | actually be using this, and for what?” — no technical background
required.
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SECTION 2

What Al Actually Is, in Plain Terms

When people say “Al” today, in the vast majority of cases they mean a large language model (the
technology behind ChatGPT, Claude, and similar tools). Stripped of the jargon, here’s what one actually
is:

In one sentence

A large language model is a program that has read an enormous amount of text and learned to
predict, very convincingly, what words should come next — which turns out to be useful for reading,
writing, summarizing, and answering questions in natural language.

It doesn't “think” the way a person does, it doesn’t have memory of your business unless you give it one,
and it doesn’t know anything that happened after it was trained unless it's connected to a live source of
information. What it is very good at is working with language and information it's given in the moment —
which covers more of daily business work than most people expect.

The other kind of “Al”: automation

A lot of what gets marketed as “Al” is actually plain rule-based automation with no language model
involved at all — “when a form is submitted, send an email.” That's valuable too, but it's a different, older,
and generally cheaper technology than what most of this guide is about. It's worth knowing the
difference so you're not paying Al prices for automation that doesn't need it.
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SECTION 3

What Al Is Genuinely Good At Right Now

o Drafting first versions of written content — emails, social posts, product descriptions, support
replies — that a human then reviews and edits.

¢ Summarizing long text — a 40-message support thread, a long contract, a pile of customer reviews
— into a short, usable summary.

o Classifying and routing — reading an incoming email or form submission and deciding what category
it falls into, or who should handle it.

¢ Answering questions from a known set of information — your FAQ, your product catalog, your

policy documents — in natural conversational language instead of a rigid search box.

o Extracting structured details from messy text — pulling a name, date, and order number out of a
free-text customer email so they don’t have to be typed in by hand.

The common thread
Al is strongest at tasks with lots of language and some judgment, but a fairly narrow, definable scope.
The narrower and better-defined the task, the more reliable the result.
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SECTION 4

What Al Still Struggles With

« Being reliably, perfectly accurate every single time. Language models can state something
confidently and incorrectly (often called a “hallucination”). Anything customer-facing or high-stakes
needs a review step or a narrowly scoped source of truth.

¢ Long, open-ended decision-making with real consequences. Al can support a decision with
information; it shouldn’t be making unsupervised judgment calls that carry legal, financial, or safety risk.

« Understanding your specific business unless you tell it. It doesn’'t automatically know your return
policy, your pricing, or your tone of voice — that has to be provided, usually once, as part of setting the
system up.

o Truly novel situations with no precedent in its training or the information it’s given. It performs
well on variations of things it has effectively “seen” before, and less predictably on genuinely new ones.

None of this makes Al unusable — it just means the honest framing is “a fast, capable assistant that
needs the right scope and a review step,” not “a replacement for human judgment.”
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SECTION 5

Four Places Small Businesses Use Al Today

Customer support

Drafting or fully handling first-response replies to common questions, summarizing long tickets for a
human agent, and triaging incoming requests by urgency and topic.

Content and marketing

Drafting first versions of blog posts, ad copy, product descriptions, and social captions; repurposing one
piece of content into multiple formats.

Internal operations

Summarizing meeting notes, drafting internal reports from raw data, and answering employee questions
from internal documentation.

Sales

Drafting personalized outreach and follow-up messages, summarizing call notes, and qualifying inbound
leads based on their responses.

Al for Small Business: A No-Jargon Guide - thanexasolutions.com Page 6



SECTION 6

A Realistic Example in Each Category

These are deliberately modest, specific examples — the kind of thing that actually gets built and used,
not a hypothetical.

Customer support

A small e-commerce store connects an Al assistant to its order and shipping data. When a customer
emails asking “where’s my order,” the assistant looks up the order and drafts a reply with the real status
— a human reviews and sends it. Response time drops from hours to minutes.

Content and marketing

A service business feeds its Al writing tool a short bullet-point summary of a finished project. The tool
drafts a case study, a LinkedIn post, and a newsletter blurb from the same input — the marketing person
edits and publishes rather than writing three pieces from scratch.

Internal operations

An operations manager pastes the raw notes from a weekly team call into an Al tool and asks for a
summary with action items grouped by owner — turning fifteen minutes of note-cleanup into thirty
seconds of review.

Sales

A sales rep uses an Al tool to draft a personalized follow-up email referencing specific points from a call,
based on a short set of notes — keeping the personal touch while cutting drafting time from ten minutes
to two.
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SECTION 7

What It Actually Costs to Get Started

Consumer Al tools (ChatGPT, $0—-$30/user/month Individual productivity — drafting,
Claude, etc.) used directly by staff summarizing, brainstorming

Al features built into tools you Often included or a Light automation inside an existing
already use (CRM, helpdesk, email) = small add-on fee workflow

A custom Al agent connected to Project-based, varies Customer-facing or

your own data and systems with scope business-critical use cases that

need real reliability

Most businesses should start in the first or second row — low-cost, low-commitment — and only move to
a custom build once a specific, proven use case justifies the investment.



SECTION 8

Five Myths, Debunked

“We need a huge dataset before Al is useful to us.”

Most small-business Al use cases (drafting, summarizing, answering questions from existing
documents) need little to no historical data — they work with information you already have on hand.

“It will replace our team.”

In practice it changes what a role spends time on — less drafting and data entry, more review, judgment,
and customer relationships — rather than eliminating the role outright.

“It's only for tech companies.”

Some of the clearest wins we've seen are in very ordinary businesses — clinics, contractors, retailers —
automating the same repetitive communication tasks every business has.

“Once it’s set up, it runs itself forever.”

Like any system, it needs occasional review — checking that responses still sound right, that it has
current information, and that edge cases are handled.

“If we don’t adopt it now we’ll be left behind.”

There’s no prize for being first. There is a real cost to rushing a customer-facing Al system out before it's
reliable. Thoughtful and slightly later beats fast and broken.
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SECTION 9

Should You Use Al for This? A Simple Test

Run any candidate task through these four questions:

1. Does it involve reading, writing, summarizing, or answering questions in natural language?
2. Is there a human reviewing the output before it reaches a customer, at least at first?
3. Can you clearly describe what “good” looks like for this task?

4. Would getting it wrong occasionally be inconvenient rather than serious?

Scoring
Four “yes” answers: strong candidate, start now. Two to three: worth trying with a careful review step.
Zero to one: hold off, or scope it down to a smaller piece of the task that scores better.
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SECTION 10

Getting Started Without Overcommitting

1. Pick one task that scored well on the test in Section 9 — something specific, not “add Al to the
business.”

2. Try it first with an existing, low-cost tool (see Section 7) before considering a custom build.

3. Keep a human reviewing the output for the first few weeks, even if the plan is eventually to remove
that step.

4. Write down what “working well” looks like before you start, so you can honestly judge the result later.

5. Expand to a second use case only once the first is stable and genuinely saving time.

How The Nexa Solutions can help

We build Al agents and automation for small and mid-sized businesses — from a single well-scoped
assistant to a full customer support or sales system. If you'd like help figuring out where Al genuinely
fits in your business (or a second opinion before you buy something), visit
thanexasolutions.com/contact to book a free consultation.
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